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Benefits of Fraud Management Services

Strategic fraud prevention processes could help#éintain the integrity of
company. It could help for confidence building amgadhe investors, regulators,
audit committee members and general public.

Risk associated with the fraud is inevitable butsliould not be ignored.
Continued prevalence of the malpractice on a lagm@e can have disastrous
long term consequence not only for the businessiwed but also for the
investors, financial institutions, government acdreomy in generals.

Fraud prevention processes could help to enhanee pgrformance and
productivity of company. The common fraud foundttbenployees are more
engaged in personal activities rather official wodmployee implant case
causes irreparable damage to the company.

Fraud prevention process could help to disciplime process of organization
development and formulation of internal controlscading to the
contemporary business requirement.

The fraud prevention processes could help to utetedtsand design from the
shifted paradigm of conventional fraud to theftirdellectual property and IT-
related incidents.

About $400 billion world wide, fraud has been rapdrby Association of
Certified Fraud Examiner. If fraud is not identdfiand maintained then it could
put you out of business almost oversight, evenoif gurvive a fraud, it can
damage your reputation so badly that you could pogér succeed
independence.



Core Services which we offer in Fraud Management

Areas covered by us:

1. Fraud Investigation 8. Electronic Discovery

2. Corporate Investigation 9. Data Recovery

3. Investigation due diligence 10.Corporate Security Risks

4. Litigation Support 11.Contingency Planning

5. Business Intelligence Investigatio  12.Crisis Containment Services
6. Brand Protection and strategic 13.Incident Response

management of IP risk 14 Political Risk Assessments

7. Forensic Accounting 15 Organizational Development

The team is equipped with the multidisciplinary erp to diagnose risk
associated with each component and provide costtefé treatment as well as
compliance with the standards.



Services we provide:

When your company is faci

patents
dispute.

S.No. | Services How we can help?

A Fraud Investigation: Collect, asses and analyze facts; Build chain of
When vyour company derailed fr¢ events; Document Significant Facts; Model
norm, you need to collect respecti@&enarios.
facts and assess loss.

B Evaluation of Internal Controls for | Perform review of existing control system,
Efficiency in countering potential | identify weak points with regards to countering
Fraud: fraud, Information system audit with forensic
When company wishes to evaluate thalidity, e-surveillance.
efficiency of existing control system to
counter potential fraud.

C Fraud Detection: Identify origins and causes of loss, assess fraud
When there are losses and deviationsrigks. Develop recommendations for plan | of
unclear origin occurring at yourfollow-up actions. Design compatible business
company. You suspect fraud in yguprocesses and policies.
company, but no evidence and would
like to verify your suspicion.

D Fraud Prevention and Awareness: Perform review of existing control system,
When your company wishes to setuplentify weak points with regards to countering
efficient infrastructure to preventfraud, develop recommendations and plan of
Fraud. action, training to develop immune with

contemporary environment, design corporate
strategy aimed at preventing fraud.

E Legal Technology: Perform review of existing policies, analyze and
When your company needs to findbrmulate with the compatible environment.
information in large mass data, ensuievelop information protection system. Design
safety of existing information Qqrthe system to comply with standards and Indian
analyze the contents of electronic dataws.
media.

E Intellectual Assets: Advice and Identifying Intellectual Asset

dghreats, determine actions to protect IA, Advise
problems related to intellectual assetson IA related transactions.
infringement and trademark




Obijective of our services

Identifying opportunities for fraud and corruption;

Implementing risk management, prevention and miatnon procedures in
day to day operations;

Execute procedures to investigate allegationsanfdulent or corrupt behavior;

Reacting appropriately to situations where frauccamuption allegations are
found to be true;

Providing appropriate training and promulgatingevaint codes of conduct to
ensure employees and contractors are aware of tesponsibilities in
combating fraud and corruption; and

Ensuring an environment in which fraudulent or aptractivity is discouraged.

Approach to handle the case

Our approach is coupled with the induction and d&do process to
understand the issue, while analysis is done \Wwethadvice of multidisciplinary
security professional. The chain of events willgreserved for the litigation
purposes and submitted to the authority. The indbion given for the
necessary operation to solve the case is keptdmmifal through legitimate
processes.



Why you would choose us?

We have world class technologies and expertiserieesyou with the best fraud
management services. Agape Inc's Forensics inadisigand Security services
line leverages more than 7 years experience asstett security advisor to
leading companies. Our security professionals dedgild and operate both
custom and pre-built security systems that enable prerformance.

We are IS0O9001: 2000 certified, adhering to thagyples of customer focus
and quality improvement practices.

To ensure our presence nationwide and to serveustomer better, we have a
Toll Free No. 1800-209-6789.

Our team has wider understanding with the stateispaspects at Agape Inc’s
R&D unit.

We are countries first Incident Response Team ammbilen Forensic
workstation ready to assist around forty locations.

We are committed to the continuing professionalettgyment of our Auditors
and Investigators. They are regularly briefed bgeegch and technical
specialists so that they are fully up to date il latest Technical matters. We
use a disciplined process to evaluate your needspawvide the appropriate
solution.

As a leader in forensics and security technology,uwvderstand your desire to
protect personal information. We intend to informuyhow your personal

information will be gathered, tracked or used, emdive you choices. We take
all reasonable steps to protect your personal nmtion from misuse, loss,

unauthorized access, modification or disclosure.



Key Personnel

The company is led by Dr. Sachin Pandey who istkeeicyorensic expert and

has an experience of executing numerous projeesidBs, we have a number
of technocrats, forensic experts to support smaatining of projects and

services who keeps on the cutting edge of innowatialues that defines

Agape's journey with vision and integrity.

Credentials

We are Life Member of the Consultancy Developmeant@, Supported by
DSIR (Department of Scientific & Industrial Resdgrinistry of Science &

Technology, Government of India, Member of The Assiion of Certified

Fraud Examiner, Texas, USA, The Indo-American Chematb Commerce ,The
Indo-American Society, The Indo-ltalian Chamber Glommerce, The
Association of Italian Foreign Chamber of CommeimeAsia- South Africa,

Indo American Chamber of Commerce, Indo Americani&p and The Indo
Italian Chamber of Commerce.



